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Finance 
The annual accounts for the 

Southwell and Nottingham 
Diocesan Board of Finance 
(DBF) showed a deficit of 
£439,000 in 2021 – a better 
result that the budgeted deficit 
of £532,000. 

That was the headline figure 
presented by the Chair of the 
DBF, Canon Michael Arlington, 
to the Board’s AGM, which took 
place last month ahead of a 
meeting of the Diocesan Synod. 
Diocesan Synod members are 
also members of the DBF. 

The accounts show that the 
diocese spent £617,000 less on 
direct ministry that the budgeted 
£5,459,000. This is because 
“there are more vacant clergy 
posts [in the diocese] than the 
strategy requires”, he said. 

He also said that the diocese 
was not achieving its target, set 
15 years ago, of breaking even 
over a three-year cycle; and that 
increasingly, operational deficits 
were being funded by the sale of 
historic assets. 

Work is underway to review 
the diocese’s strategy and vision 
by Pentecost 2023. This will 
include a “resourcing plan to 
fund medium-term deficits and 
return to operational break-
even”, he said. 

Education 
Under the Diocesan Boards 

of Education Measure 2021, new 
schemes must be established in 
each diocese to oversee the 
work of diocesan schools. The 
Synod agreed a proposal from 
Bishop Paul Williams to adopt a 

scheme which would see the 
DBF also acting as the Board of 
Education, with a DBF sub-
committee being responsible for 
the work. 

The scheme will now be 
presented to the Archbishops’ 
Council and the Secretary of 
State for Education, and will 
come into force on a date set by 
the Archbishops’ Council. 

Strategy 
Bishop Andy Emerton 

outlined work carried out to date 
on reviewing the diocese’s 
Growing Disciples strategy, 
which was first set in 2016 to 
run through to 2023. 

A “task and finish” group is 
evaluating the implementation of 
the existing strategy, and 
shaping an emerging vision and 
strategy for 2023-2030, he said. 
This group will also ensure 
“resource alignment”, echoing 
comments made by Michael 
Arlington in the debate on the 
annual report. 

The existing strategy 
envisaged welcoming 7,000 new 
disciples, growing 25 large 
resource churches, 
commissioning 1,000 younger 
leaders and planting 75 new 
worshipping centres. 

To assist in the work, 
parishes are being asked to 
“review and refresh” their own 
vision in the Autumn of this 
year. 

After group discussion work, 
feedback included comments 
that this could “piggyback” on 
work parishes are already doing 
to refresh their priorities after 

the Covid pandemic; and that the 
strategy should align with the 
Anglican Communion’s Five 
Marks of Mission. 

Other comments included a 
call for a “buddying” system for 
churches in vacancy, so that 
every parish could be brought 
into the work; and for greater 
communication – so that “rural 
parishes in particular” could be 
brought into the loop. 

Safeguarding 
Barry Earnshaw, the 

Independent Chair of the 
Diocesan Safeguarding Advisory 
Panel (DSAP) provided a written 
report on the work of the 
Safeguarding team. A “bespoke 
enclosed area” had been created 
at Jubilee House to allow for 
secure confidential working.  

A “local executive summary” 
of the report of the review team 
of the second Past Cases 
Review (PCR2) will be published 
in the summer to coincide with 
the National Overview Report. 

“Most of the 
recommendations offered by the 
reviewers [in Southwell and 
Nottingham] had elements for 
both the National Church and 
the Diocese”, Mr Earnshaw said. 
“Work has already started on 
completing the aspects that 
were for the diocese to address. 
Living in Love and Faith (LLF) 

The Living in Love and Faith 
initiative received 84 responses 
from this diocese and 6,500 
nationally. The responses will 
guide bishops as they consider 
whether to change the C of E’s 
doctrine on marriage. 
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